
BOSTON BOROUGH COUNCIL 
 
At the meeting of Boston Borough Council held remotely via Zoom, on Monday, 23rd 
November, 2020 at 6.30 pm 
 
Present: 
The Mayor (Councillor Anton Dani), in the Chair 
Councillors Tracey Abbott, Tom Ashton, Alison Austin, Richard Austin BEM, Alan Bell, 
Peter Bedford, Michael Cooper, George Cornah, Anne Dorrian, Deborah Evans, 
Paul Goodale, Martin Griggs, Neill Hastie, Martin Howard, Jonathan Noble, 
Frank Pickett, Brian Rush, Judith Skinner, Paul Skinner, Yvonne Stevens, 
Chelcei Trafford, Peter Watson, Judith Welbourn, Nigel Welton and Stephen Woodliffe 
 
Officers –  
Chief Executive, Deputy Chief Executive (Place) & Monitoring Officer, Deputy Chief 
Executive (People), Section 151 Officer, Assistant Director - Support Services & 
Partnership, Licensing & Land Charges Manager, Council Tax and Benefits Manager 
and Senior Democratic Services Officer 
 
113   MINUTES 

 
The minutes of the meeting of the Council, held on 26 October 2020, were taken as read 
and signed by the Mayor as a correct record, subject to the name of the public 
questioner being amended from Councillor Rush.  
 
Following a question raised at the last meeting of the Council, the Monitoring Officer 
confirmed that there was no provision within the Constitution for a Chairman’s 
introductory address to be longer than the allocated five minutes. 
 
114   APOLOGIES 

 
Apologies for absence were received from Councillors David Brown and Viven Edge. 
 
115   COMMUNICATIONS 

 
There were no communications.  
 
116   DEPUTATIONS AND PETITIONS 

 
The Chief Executive reported there were no deputations or petitions.  
 
117   QUESTIONS FROM ELECTED MEMBERS 

 
The Chief Executive reported there were questions from Councillors Stephen Woodliffe, 
Brian Rush, Peter Bedford, Peter Watson and Anne Dorrian. 
 
Question asked by Councillor Stephen Woodliffe pursuant to paragraph 10 of the 
Rules of Procedure as set out in the Constitution. 
 
“What advice and guidance have you given or intend to give the Mayor, Cllr Anton Dani, 

regarding his revelation in the C&C Overview and Scrutiny Meeting on Thursday 12th 



November 2020 that he intends to visit Boston, Massachusetts, in his official capacity 

with the Chains of Office, but apparently at his own expense?” 

 
Response by the Leader  
 
“Thank you for your question Councillor Woodliffe. I’m sure Cllr Woodliffe would agree 
with me the position of Mayor of our town is a special honour received by Members of 
this Council.  I applaud the enthusiasm of our current Mayor who under these unusual 
circumstances has served longer than most. 
 
If the Mayor is in an official capacity and the rules of this Council are followed, then a 
Mayor would be permitted to travel with an element of sponsorship.” 
 
Supplemental question asked by Councillor Woodliffe pursuant to paragraph 10.6 
of the Rules of Procedure as set out in the Constitution:- 
 
Thank you for your response.  As you know there have been a number of occasions 
when the Mayor has been injudicious in his choice of language.  Indeed I had occasion 
to write to you on 3rd September to express concern at the comments made by the 
Mayor at a meeting of the Corporate and Community Committee on 27 August which 
was an unbridled and unjustified rant against officers.  We are also aware of comments 
made in public targeting the travelling community.  Illconceived remarks are 
inappropriate in any context but when they are from the mouth of the Mayor, the first 
citizen of the Borough, the damage caused to Boston is incalculable. What action plan 
and training do you have in mind to kerb the Mayor’s indulgences. 
 
Response by the Leader  
 
I am very keen on training and development of all Councillors and am sure we can put 
together a way of training all in the future.  It is so easy to get carried away with oneself 
and I’m sure the Mayor did not do it intentionally, he is a very passionate man. 
 
Question asked by Councillor Brian Rush pursuant to paragraph 10 of the Rules 
of Procedure as set out in the Constitution. 
 
“I was genuinely shocked when I received an eleventh hour email from you, suggesting 
that you had been made aware of my efforts to locate, what I have grown to refer too, a 
consignment of bespoke Market Stall, Frames and Covers, which this Council it seems 
purchased some time back.   
Would you kindly explain to me, and of course the people we serve whose money it 
was, that we used to purchase this equipment, and explain to them, how most of it now 
seems to have vanished, and ultimately whose responsibility it was, to have taken care 
of it?” 
 
Response by Councillor Tracey Abbott 
 
“Thank you for your question.  
  
The Council purchased ‘pop up’ gazebo type stalls a number of years ago for use on the 
Bargate Green Market.  
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In 2015/16 the market reverted to the use of standard market stalls as the gazebo style 
provided not to be fit for purpose. Gazebos are a much lighter construct than the 
traditional market stalls, and proved to be not as robust in windy conditions and when 
being put up and down a number of times each week.  
 
The gazebos suffered damage, and whilst broken gazebos were initially used as 
replacement parts, they are no longer able to be used safely as a market stall. There is 
one gazebo available for use, which is used for events on occasion.” 
 
Supplemental question asked by Councillor Rush pursuant to paragraph 10.6 of 
the Rules of Procedure as set out in the Constitution:- 
 
I met with Councillor Abbott and she told me she was investigating this as well. Did you 
know that £50,000 of rate payers money was squandered on these stalls and 
transportation element.  There is no sign of where they are or any receipts for metal 
recycling, which in my opinion for the amount would be quite lucrative.  Are you 
prepared to seek a scrutiny meeting for this item, Bargate Green Co-operative Group to 
look at how much money was spent on this project. 
 
Response by Councillor Abbott  
 
I don’t recall meeting you previously.  If you let me have the information you hold I will 
look into it for you. 
 
(Councillor Rush corrected his supplementary to having written to Councillor Abbott) 
 
Question asked by Councillor Brian Rush pursuant to paragraph 10 of the Rules 
of Procedure as set out in the Constitution. 
 
I assume you have acted as an adjudicator on the Senior Officer Employment Panel.  
This is an occasion when specific senior posts become vacant and a cross section of 
elected members are chosen to evaluate the applicant’s credentials.  Do you consider 
this process that the Council has relied upon for so long, is fit for purpose? 
 
The Monitoring Officer informed the meeting that the question asked by 
Councillor Rush was not the question as submitted, therefore should be 
disregarded.  
 
Question asked by Councillor Peter Bedford pursuant to paragraph 10 of the 
Rules of Procedure as set out in the Constitution. 
 
“As this will be the last week of the Brown Bin Collections could you please furnish us all 
with the out turn numbers of householders who did not renew their payments this year 
and is it the reason for increased fly tips in garden waste.” 
 
Response by Councillor Yvonne Stevens 
 
“Thank you for your question.  
 
In 2019/20 we had 12,453 subscribers to the garden waste collection service, and in 
2020/21 we have 11,621. Although fly-tips of garden waste have increased from April to 



October when compared to the same period compared with last year, it only accounts 
for 3% of the number of fly-tips collected. The 140% increase in fly-tips seen over this 
period is primarily due to black-bagged waste, and other household waste (furniture, 
mattresses, wood, toys etc).” 
 
Supplemental question asked by Councillor Bedford pursuant to paragraph 10.6 
of the Rules of Procedure as set out in the Constitution:- 
 
“When the budget for 2020/21 was voted through, I asked the then Finance Portfolio 
Holder, Councillor Martin Howard, if there would be a price lock on the brown bins as it 
was quite a large increase, for the next four years, to which I didn’t get an answer and 
still haven’t. He informed me that he had been instructed by the Leader not to answer 
any questions.  Can you please confirm your support for no further increases in the next 
three years for this excellent, but slightly overpriced service, as 15% in loss of service 
has proven.” 
 
Response by Councillor Stevens 
 
“I would like to say I totally support you, but I will need to speak to the officers 
concerned.  Please bear with me and I will provide a written response.” 
 
Question asked by Councillor Peter Watson pursuant to paragraph 10 of the Rules 
of Procedure as set out in the Constitution. 
 
“While Covid 19 has changed the way we all have to operate, there has been a very 
large increase in fly tipping offences around the Borough that are being reported every 
day. Is this council currently seeing any reduction of such offences, and if not, why after 
having 8 months of this, are we not seeing an improvement with this diabolical situation?  
What remedial action has been taken to at least reduce this disgusting plague of fly 
tipping?” 
 
Response by Councillor Yvonne Stevens 
 
“Thank you for your question.  Although we have seen a small reduction in numbers of 
fly-tips in October (253, compared to 268 in September) the trend since March is 
showing fly-tipping numbers increasing across our area, and this is being seen in many 
areas across the country. 
 
To address this increase we have endeavoured to raise awareness of responsible waste 
disposal, and also of the enforcement powers available to the Council. An environmental 
crime leaflet aimed at reducing fly-tipping was sent to all households in the Borough at 
the start of lockdown, and over recent months the Council has installed mobile CCTV in 
two hot spot locations, taken part in two radio interviews, participated in a feature on 
Look North, and been featured in the TV programme Rip Off Britain; all with positive 
coverage.  
 
On Facebook alone, 67 posts have been made relating to fly-tipping, with an estimated 
total reach over 361,000 people. In addition these messages have been pushed out on 
Twitter, and Instagram. As a result of this awareness raising activity, the local media has 
published additional messages. And through this period the Council has also continued 
to issue Fixed Penalty Notices for fly tipping.” 
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Supplemental question asked by Councillor Watson pursuant to paragraph 10.6 of 
the Rules of Procedure as set out in the Constitution:- 
 
Thank you for your reply, I have to say all credit to the officers and employees for all 
their efforts in dealing with this problem.  However, having recently attended an inquiry 
evening on the Boston Household Waste facility and listened to, what I believe, was 
excuse after excuse for not tasking all types of waste for customers this facility is not fit 
for purpose. Has Councillor Stevens expressed her outrage that this facility is a major 
indirect contributor to the scourge of fly tipping which costs the Council and tax payers 
so much. 
 
Response by Councillor Stevens 
 
“In relation to what I call the ‘tip’ I speak from personal experience.  I tried to book a slot 
to take my garden waste and made an operator error so telephoned the service who 
talked me through the process and successfully booked in.   
 
Since then I have booked on line twice, I don’t see your issue, I am a bit of a dinosaur so 
if I can do it so can anyone.  If not people can telephone the help line. It is possible to 
book a day to take all items at once.  I understand the facility was closed last Sunday 
due to a covid issue.” 
 
Question asked by Councillor Anne Dorrian pursuant to paragraph 10 of the Rules 
of Procedure as set out in the Constitution. 
 
 “To the Finance Portfolio Holder: Please provide an updated estimate of the savings 
required for this financial year and next financial year; and specify which areas of growth 
or cuts have been identified in order to balance the budget.” 
 
Response by Councillor Jonathan Noble  
 
“In terms of the current year, in order to balance the budget £500k of transformation 
savings were identified as part of last year’s budget setting process. As a result of 
Covid, the latest position being reported to Cabinet is that we have pressures that total 
approximately £1.8m. Having now received 4 tranches of government funding that total 
around £1.2m, we have a predicted deficit on the budget on £600k. We are though 
expecting a further grant towards the end of this month for around £425k, so this figure 
should reduce to around £175k. Whilst this is a very positive outcome in view of the 
pressures that Covid has caused, it does not take into account the effect of the current 
lockdown, which cannot be accurately quantified at this stage.  
For next year, the identified gap is around £900k. In order to bridge the gap, it is 
expected that savings from the Strategic Management Alliance will total around £400k, 
and that the delay in the fair funding review will defer an expected reduction of £500k of 
government funding until 2022/23. The Council has the option of engaging with PSPS 
and, if this option is taken up, it has the possibility of leading to significant savings for the 
Council. This though is reliant on member support from all parties. 
 
I would also like to stress that the significant risk to all of this and our finances generally, 
is the government funding announcements that we are expecting in the next month or 
so.” 



 
Supplemental question asked by Councillor Dorrian pursuant to paragraph 10.6 of 
the Rules of Procedure as set out in the Constitution:- 
 
“Thank you for your answer, I know you are on top of the finances and can add up.  It’s 
your Government we are talking about, your represent the Conservative party, you are 
an apologist for the Conservative Party.  When are you going to stop making excuses 
for ten years of austerity we have had.  I have been doing some research, 2020 local 
Councils have lost 60p in the pound since 2010.  When are you going to start lobbying 
Government to give a fair settlement and stop slashing and burning, because if you go 
down the PSPS route after the strategic alliance it will be a case of the last one out turn 
out the lights, there will be nothing left.” 
 
Response by Councillor Noble 
 
“A briefing was held on PSPS which will be a matter for all Councillors to consider the 
evidence and whether or not to engage, it would be premature for me to comment.  This 
is a separate system of payment not as at present, the Council currently spends 80 to 
90 percent of its budget on staff pay, if savings were to be made Councillors may wish to 
consider this.  
 
You say I am a representative of the Conservative party which is true, you said I am an 
apologist for the Conservative party, which is not true. The Conservative party is a broad 
church of opinion, and people may consider me to be on the right of the party. 
 
The 10 years of austerity is a misnomer, spending has increased year on year.  You 
under estimate the amount of help received from Government.  The economic damage 
caused by the two lockdowns has been amply compensated by Government. We have 
received £5,311,000 Section 31 monies; MHCLG covid-19 receipts of £1,185K in four 
tranches; grant support for local businesses totalling £14,430K, which rightfully 
compensate for the financial difficulties encountered. 
 
I sent you an e-mail on 9 November regarding the Council’s reserves which are healthy 
in £13,349K of earmarked reserves; £16,507K of useable reserves; £22,267K of Council 
reserves and £5,760K of un-useable reserves. However, we are hoping not to have to 
use reserve monies. 
 
With regard to potential growth, with three vaccines are coming on stream the economic 
situation will improve and it is anticipated that fees and charges and income will increase 
across service areas.  It has been difficult times and we look forward to a positive future.  
If we all follow Government guidance and aim to get back to normal as soon as 
possible.”  
 
Question asked by Councillor Anne Dorrian pursuant to paragraph 10 of the Rules 
of Procedure as set out in the Constitution. 
 
“A key element of Performance and Improvement is communication, especially with 
residents of the Borough of Boston. What plans do you have, if any, to develop the 
current communication strategy?” 
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Response by the Leader  
 
“Thank you for your question Councillor Dorrian. 
 
The Council places great importance on its communication with residents, stakeholders 
and its workforce.  
 
Since the alliance was formed we have developed a single communications service for 
both councils giving more resilience and focus to our communications activity.  This has 
been particularly helpful given our communications team has been a key part of our 
response to Covid-19.  
 
Our teams continue to identify and exploit new means to engage our audiences and as 
a result our strategy is continuing to evolve and develop in a positive way.” 
 
Supplemental question asked by Councillor Dorrian pursuant to paragraph 10.6 of 
the Rules of Procedure as set out in the Constitution:- 
 
“Thank you for your response, I m delighted to hear the Council places a great 
importance on communication with its residents, stakeholders and the workforce.  
However, I am sad to say this has not been my experience especially with you 
Councillor Skinner. 
 
The people of Skirbeck elected me to represent them, to look out for them, be cognisant 
with issues and hold you and the administration to account.  In this regard, in the past 
three months I have written to you on five separate topics, I received a partial response 
to only two.  In total I have written to you seventeen times to remind you I am waiting for 
a response, I have still not received a reply.  Could you please explain why you are 
ignoring me and all residents of Skirbeck ward.” 
 
Response by the Leader  
 
“I issue weekly updates with one message to staff, residents and Councillors.  I write 
back on any issues not included in those updates. Regular briefings are held for staff 
and Members all information is available there should you want to attend.  The briefings 
are also recorded for those who are unable to attend.” 
 
118   QUESTIONS FROM MEMBERS OF THE PUBLIC 

 
The Chief Executive reported there was one question from a member of the public. 
 
Question asked by Mr Darron Abbott pursuant to paragraph 11 of the Rules of 
Procedure as set out in the Constitution. 
 
“Recently Boston Borough Council publicised that since September 2019 the fact that 
they had issued 836 fixed penalty notices for fly tipping. 
 
I know of one individual that has been reported for fly tipping on 5 separate occasion, 
one of those reports being made by a portfolio holder. These reports have been 
supported by evidence, I attach a letter from Christian Allen dated 5 June 2020 that 



confirms the actions of this individual was fly tipping but no action would be taken as it 
occurred during the first lockdown.  
 
The incidents have continued and have been reported but no action has been taken. 
Councillor Stevens perhaps you would like to explain to everyone why Boston Borough 
Council are selective in issue of penalties and how do we all avail ourselves of this 
special treatment?” 
 
Response by Councillor Yvonne Stevens  
 
“Thank you for your question. The letter you refer to sets out the council’s position in 
June during the first lockdown, and although the Council had limited enforcement 
capacity, the fly swat crew continued to collect fly-tips and retained any evidence they 
found within these fly-tips to enable enforcement action to be taken at a later date. 
 
The very nature of garden waste is non-hazardous and as garden waste fly-tips are 
highly unlikely to contain evidence of the perpetrator, the priority for the reduced team 
was the collection of putrescible wastes and other wastes blocking pavements for 
example, that were an obvious hazard to public health. 
 
You have provided information on alleged fly-tipping of garden waste and rubble at 
Garfitt’s Lane, and responses have been provided to you. For clarity, these incidents 
have been investigated but officers have been unable to determine who had fly-tipped 
the garden waste. Appropriate action has been taken as far as possible.  
 
I would ask anyone that if they have tangible evidence of a fly-tipper, such as a witness 
statement where the fly-tipping event has been witnessed, or car number plate, then 
please send that information to flyswat@boston.gov.uk and this will be acted upon. The 
Council has an exemplary record in both enforcement against fly-tippers and in the 
speed of removal of fly-tips.” 
 
Supplemental question asked by Mr. Abbott pursuant to paragraph 11.8 of the 
Rules of Procedure as set out in the Constitution:- 
 
“I thank Councillor Stephens answer. I would have been nice if she had actually 
answered the question herself rather than taking the officers report ( I know how this 
works) If she had looked into the matter herself she would know evidence had been 
provided and all an investigating officer would have been given by myself and her fellow 
cabinet member. I ask Councillor Stevens  is this a case of who you are depends on 
whether you get penalised?” 

Response by Councillor Stevens  

“Thank you for your supplementary question.  I can confirm it is not a case of who you 
are depends on whether you get penalised.  All reports of alleged fly tips where there is 
evidence are investigated.” 
 
119   DECLARATIONS OF INTEREST 

 
No declarations of interest were made.  
 
 

mailto:flyswat@boston.gov.uk
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120   OUTSTANDING APPOINTMENTS TO CHAIRMANSHIPS AND EXTERNAL 
ORGANISATIONS 
 

The Monitoring Officer introduced a report setting out the appointments to the positions 
of Chairman of the Environment and Performance Committee, Vice-Chairman of the 
Planning Committee and representatives to the Black Sluice Internal Drainage Board 
which had been deferred from the meeting of the Council held on 26 October 2020.  
 
The Monitoring Officer suggested the expedient method of voting on the appointment of 
Chairman of the Environment and Performance Committee and the Vice-Chairman of 
the Planning Committee would be to vote by naming preferred candidate as there were 
two nominees for each position. 
 
It was moved by Councillor Tom Ashton, seconded by Councillor Stephen 
Woodliffe and  
 

 
RESOLVED that the vote on the appointments of the Chairman of the Environment 
and Performance Committee and the Vice-Chairman of the Planning Committee be 
taken by naming the preferred candidate. 
 

 
Members then commented on the experience, skills and knowledge the nominees would 
bring to the roles. 
 
The Monitoring Officer provided clarification on the Statutory Guidance in respect of 
Scrutiny Committees, specifically that the guidance did not prohibit the Chairman of a 
scrutiny committee presiding over a relative, however it strongly recommended that this 
should not be the case.  
 
On being put to the vote it was  
 

 
RESOLVED that  
 

1. Councillor Judith Skinner be appointed Chairman of the Environment and 
Performance Committee to hold office whilst she remains a Councillor, until 
the next Annual Meeting of the Council or until the appointment of a 
successor.  
 

2. Councillor Alison Austin be appointed Vice-Chairman of the Planning 
Committee to hold office whilst she remains a Councillor, until the next 
Annual Meeting of the Council or until the appointment of a successor.  

 

 
Consideration was then given to the Council’s appointments to the Black Sluice Internal 
Drainage Board and it was moved by Councillor Tom Ashton and seconded by 
Councillor Deborah Evans that Councillors Tom Ashton, Richard Austin, Peter Bedford, 
Michael Cooper, Frank Pickett, Paul Skinner, and Mr. Michael Brookes (lay member) be 



appointed as the Council’s representatives to serve on the Black Sluice Internal 
Drainage Board. 
 
An amendment was moved by Councillor Neill Hastie and seconded by Councillor Brian 
Rush that Councillors Peter Bedford, Michael Cooper, Frank Pickett, Paul Skinner, Brian 
Rush, Peter Watson and Mr. Michael Brookes (lay member) be appointed as the 
Council’s representatives to serve on the Black Sluice Internal Drainage Board. 
 
On being put to the vote the amendment was lost. 
 
The substantive motion was then put to the vote and it was  
 

 
RESOLVED that Councillors Tom Ashton, Richard Austin, Peter Bedford, Michael 
Cooper, Frank Pickett, Paul Skinner, and Mr. Michael Brookes (lay member) be 
appointed as the Council’s representatives to serve on the Black Sluice Internal 
Drainage Board whilst they remain Members of the Council, until the next Annual 
Meeting of the Council or until the appointment of their successors. 
 

 
Councillor Peter Bedford offered to seek agreement from the Black Sluice IDB for 
Councillors Rush and Watson to be appointed to a Works Committee which would give 
them an insight into the workings of the drainage board. 
 
Councillor Rush thanked Councillor Bedford but declined the offer as he would be taking 
the matter further as he believed he had been subject to an act of discrimination. 
 

(Councillor Anne Dorrian left the meeting at 8.20 p.m.) 
 
121   LICENSING ACT 2003 - DRAFT STATEMENT OF LICENSING POLICY 

 
Councillor Frank Pickett, Chairman of the Licensing Committee, introduced a report by 
the Licensing and Land Charges Manager on the Statement of Licensing Policy which 
was required to be consulted on and published every five years.  
 
The report stated that the Council as the Licensing Authority was required to publish a 
statement setting out its policy for the exercise of its functions under the Licensing Act 
2003 for the sale of alcohol and the provision of regulated entertainment and late night 
refreshment with a view to promoting the licensing objectives of: 
 

 The prevention of crime and disorder 

 The prevention of public nuisance 

 Public safety; and 

 The protection of children from harm.  
 
The revised Statement of Licensing Policy, attached at Appendix A of the report, had 
been consulted on and where appropriate updated to reflect the consultation responses 
received.   
 
The final draft Statement was considered by the Licensing Committee on 11 November 
2020 and recommended to full Council for adoption. 
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It was noted that the Licensing Act 2003 was permissive legislation and it was the duty 
of the Licensing Committee to uphold the licensing objectives.  Evidence was required of 
any contraventions by licence holders before action could be taken to suspend or revoke 
any licences.  
 
It was moved by Councillor Frank Pickett, seconded by Councillor Deborah Evans and  
 

 
RESOLVED that the Licensing Act 2003 Statement of Licensing Policy, as set out 
at Appendix A of the report, be adopted.  
 

 
 
122   COUNCIL TAX SUPPORT SCHEME - 2021/22 

 
Councillor Jonathan Noble introduced a report by the Council Tax and Benefits Manager 
on the operation of the Council Tax Support scheme to date and the outcome of the 
consultation process for the 2020/21 scheme. 
 
The report set out the background to the Council Tax Support (CTS) scheme which had 
been in operation since 2013/14 under the provisions of the Welfare Reform Act.  
 
It was accepted that the outturn performance of the adopted schemes from 2013/14 
onwards were broadly in line with original assumptions.  The full service for Universal 
Credit was rolled out for the Boston area on 12 September 2018, although this was 
currently only for new claims.  The migration of existing claims was not due for 
completion until 2023.  
 
Since the introduction of universal credit it had become apparent that those people in 
receipt, together with earnings and council tax support could have their claims 
reassessed every month.  If the earnings increased or decreased over that month, the 
assessment for universal credit would change, consequently creating a reassessment 
for council tax support.  If council tax instalments changed some applicants may not 
receive a council tax reminder for 12 months.  There were currently 900 cases where 
the situation could apply.  
 
Whilst the new regulations provided councils with flexibility to set up their own local 
arrangements, the Government expressed clear intentions in relation to certain aspects 
of a local scheme, including:-  
 

 For pensioners there should be no change in the level of awards as a result of the 
reform.  This included both existing and new claimants. 

 Councils were required to also consider ensuring support for other vulnerable 
groups. 

 Local schemes should support work incentives and in particular avoid 
disincentives to move into work.  

 
The 2021/22 council tax support scheme was consulted on the following options:-  
 



Option 1  
 
Continuation of the current scheme, as it was, with a ‘no change’ approach, uprating the 
amounts used in the calculation of Council Tax Support for working age claimants in line 
with Department for Work and Pensions uprating for working age social security benefits 
and non-dependent deductions.  
 
This option would maintain a consistent approach to Boston’s CTS scheme since its 
introduction in 2013/14.  It would continue to recognise the additional needs of the 
vulnerable through the approach to its calculation. 
 
Any further reduction in grant funding or increase in CTS awards would need to be 
found from other budgets areas or service cuts.   Any consultation process would 
include this as an option with views on how or what services would be affected. 
 
Option 2 

 
Uprate in line with the Department of Work and Pensions uprating’s for working age 
social security benefits and non- dependant deductions, but assess working age 
applicants who are working and in receipt of universal credit every 3 months. 

 
If an applicant had a significant change in their income within the 3 month period the 
case should be reassessed, this will allow the applicant more consistency with their 
entitlement and allow the council tax to become due and if the need should arise place 
the account into the standard recovery cycle. 

 
This option would maintain a consistent approach to Boston’s CTS scheme since its 
introduction in 2013/14, however it would alleviate the challenges received by the 
introduction of universal credit. It continues to recognise the additional needs of the 
vulnerable through the approach to its calculation. 

 
Any further reduction in the grant funding or increase in CTS awards would need to be 
found from other budget areas or service cuts. It would reduce the need for monthly 
recalculations which could offer administration savings. Any consultation process should 
include this as an option with views on how or what services should be affected. 
 
Option 3 
 
Continuation of the 2020/21 scheme, but not apply any up-ratings.  This would result in 
the up-rating adjustments not aligning with those used nationally. 
 
The Council was required to consult with major preceptors and the public in terms of any 
scheme changes and the responses were made available as part of the decision making 
process.  The consultation exercise with major preceptors and other interested parties 
had run between 4th September and 2nd October 2020.  
 
The consultation focused on whether the Council should continue with its current 
scheme for 2021/22, and asked respondents if they felt this was a fair scheme.  Thirty 
seven public replies had been received with 72% of those in agreement with the 
proposal to continue with the current scheme.  The responses from major preceptors 
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also confirmed their agreement to support a scheme that did not increase the financial 
burden and continued to help balance budgets.  
 
The report had been considered by the Corporate and Community Committee on 15 
October 2020 and Cabinet on 21 October 2020 and recommended that option two, a 
continuation of the current scheme, but with 3 monthly assessments for applicants who 
were working and in receipt of universal credit, should be referred to Council for final 
approval. 
 
Members commended Option 2 to Full Council as it protected vulnerable people and 
was a positive way forward to give claimants the ability to better budget their finances. 
 
It was moved by Councillor Jonathan Noble, seconded by Councillor Judith 
Welbourn and  
 

 
RESOLVED that Option 2 as set out in the report, be adopted, a continuation of 
the current Council Tax Support Scheme uprating in line with the Department of 
Work and Pensions uprating’s for working age social security benefits and non- 
dependant deductions, but assess working age applicants who are working and in 
receipt of universal credit every 3 months.  
 

 
 
123   CORPORATE STRATEGY/PRIORITIES 2020-2024 

 
Councillor Nigel Welton introduced a report by the Assistant Director – Organisation and 
Corporate Services, on a proposed Corporate Strategy for the period 2020 – 2024.  
 
The report stated that, at its meeting held on 9 September, Cabinet had approved the 
draft Corporate Strategy to be published for consultation purposes, focusing on the four 
priorities of: 
 

 People 

 Future prosperity and growth 

 Environmental awareness and accountability 

 Delivering high quality services and maximising the use of technology to support 
residents.  

 
The public consultation had been undertaken between 10 and 30 September by means 
of a survey published on the Council’s website, distribution to local community groups, 
partner agencies, and shared via social media.  A total of 57 responses had been 
received and the results were set out in appendix C of the report.  The document had 
also been considered by the One Voice Forum (Staff Forum) and comments included in 
appendix C.  
 
The Corporate and Community Committee had considered the draft Strategy at its 
meeting on 27 August and comments were attached at Appendix B. 
 



Responses from the consultation exercise had helped shape the final version of the 
Strategy presented at appendix A to the report.  
 
The Corporate Strategy/Priorities had been further considered by Cabinet at its meeting 
on 21 October 2002 and recommended to Council for approval. 
 
Members expressed their support for the Corporate Strategy recognising it as an 
inspirational document which was understandable and easily read. The priorities 
reflected the ambitions of the Council particularly for future prosperity and growth.  
 
However, it was noted that improvements in the road infrastructure would be 
instrumental in working towards realising the priorities, which was not within the gift of 
the Borough Council. 
 
It was moved by Councillor Nigel Welton, seconded by Councillor Paul Skinner 
and  
 

 
RESOLVED that the Corporate Strategy/Priorities as set out at Appendix A of the 
report, be approved.  
 

 
 
124   ANNUAL SCRUTINY REPORT 2019-20 

 
Councillor Judith Skinner introduced the Annual Scrutiny Report for 2019-20, which set 
out details of the overview and scrutiny function; the work programmes for the two 
scrutiny committees for 2019-20, review work undertaken by the Task and Finish 
Groups and details of the call in function.  
 
The draft Annual Scrutiny Report had been considered by the Corporate and 
Community Committee on 15 October 2020 and the Environment and Performance 
Committee on 3 November 2020 and recommended to Council for approval and 
publication on the Council’s website. 
 
Members moved a vote of thanks to the Democratic Services Officers for their hard work 
and adapting to the new ways of remote working which had enabled the scrutiny 
committees to carry on with their work. 
 
Tribute was paid personally to Janette Collier, Senior Democratic Services Officer, and 
Councillors extended their best wishes for her forthcoming retirement.  
 
It was moved by Councillor Judith Skinner, seconded by Councillor Stephen 
Woodliffe and  
 

 
RESOLVED that the Overview and Scrutiny Annual Report for 2019-20 be 
approved for publication.  
 

 
 

(The meeting ended at 9.25 pm) 


